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LAND DISPOSITION on properties from Option #2 and 3 of the Road Home Program moves to the fore as a pressing issue facing our community. 
 Building on discussion I had in the District 5 Neighborhood Steering Committee, and in committees I led on Housing and Land Use for both District 5 and for CHAT, in citywide planning meetings, I extended discussion to include planners, government representatives and members of the various boards that are the entities charged with orchestrating the equitable and effective rebuilding of our City, shared with City officials at the highest levels and representatives from six planning districts and residents from Lakeview, New Orleans East, and Mid City.
Emerging Suggestions:

1. Homeowners believed that the Road Home Program funds were designed to address uncompensated homeowner losses, and assumed that sales from the proceeds of buyout properties would be used to continue to address still uncompensated losses in those neighborhoods with secondary grants and expanded qualifying guidelines.
2. If that assumption does not proceed, then earmarking Road Home buyout assets (both funds and land disposition decisions) to their “planning district of origin” would alleviate the fear that many feel - fear that some will get more than their fair share of resources or that funding decisions will prove divisive to the community.   

Money derived from the sale of property in one of the 13 planning districts should be spent in that planning-district-of-origin on projects already envisioned in neighborhoods through the planning processes of the past year, and every damaged neighborhood would get something.
3. NORA and Dr. Blakely will need to address four different types of blighted and abandoned property in the City including:

a) Considerable and extensive “big box” inactive/abandoned commercial tracts

b)  NORA’s pre-Katrina blighted housing backlog of more than 20,000 properties

c)  Katrina-damaged housing that did not apply to the Road Home program, and

d)  The smaller number of properties sold through Option #2 and 3 to the Road Home Corporation.

These suggestions primarily refer to the smaller number of properties in the fourth category listed above.  
De-centralization of our community efforts will help balance the needs of the whole city with those of each of our unique neighborhoods. Our community can avoid the insult that would occur if the Road Home buyout assets are used to modernize a different area of town.

4. The “lot next door” incentive can quickly offer a property acquired by Road Home Corporation (now the Louisiana Land Trust) to either or both of its next door, with a limit set on the number of properties acquired in this way (2?) by an individual homeowner. Properties should be offered first to the next door neighborhood, then to those in the immediate neighborhood, then to anyone in the planning district. This immediately removes both blight and maintenance of the property from government’s responsibility.

5. Land disposition decisions made at the planning district level can include public set-asides for public use, use by public servants, non-profits, and green-space allocation.  The wisdom of how this should be accomplished already resides in our neighborhoods.

6.  Creation of CDC’s and/or District Advisory Committees, modeled similarly to those successful in other American cities, promotes a rebuilding approach that is more sensitive than one citywide approach, and more customized to each district’s needs and desires.  

Post-Katrina planning committees have revealed that “one size does not fit all” - some neighborhoods want widespread demolitions and landscaping, while others urge quick rehab of existing raised doubles to create mixed-income, mixed-use housing, New Orleans style. 

7. Bundled properties should be identified and presented first at the planning district level, where decisions can be made on development opportunities.  
8. After offering at the planning district level, judicious use of a variety of tools like clustered land-swapping and also public auction offer different opportunities.

9.  Citizens must define zoning regulations (that must be enforced) in order to safeguard community priorities.

10.  NORA can demonstrate its techniques first on the City’s existing stock of pre-Katrina blight and commercial pieces.  By building a tract record, NORA fosters the confidence of the citizens it serves.

Most devastated New Orleanians do not want to see the dollars produced by their destroyed homes used to fill potholes in other areas of the City.  
Similarly, New Orleans does not want to see “excess” LRA funds put in the general fund and spent statewide.  Less affected areas of Louisiana have experienced difficulty because of the Storms of ’05, but they have also enjoyed increased industry and higher sales tax revenues.  Recovery money should be tied to storm damage at every level (among states, among parishes, among planning districts).  Needs are so great that so-called “excess” funds indicate improper allocation.
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